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1. Introduction 

 

The School has a very clear policy statement about bullying. We attempt to give pupils 
strategies to deal with problems in Personal and Social and Health Education lessons, as well 

as through Form Periods and the time available with boarders. We believe that Elstree 

School is a pleasant, caring and well-disciplined school, where the incidence of bullying is 

rare, but that it is right to be vigilant. In this context, bullying will not be tolerated at Elstree. 

It is everyone's responsibility to prevent it happening and with this in mind this document 

lays down certain guidelines which all pupils, parents and staff should follow. 

 

Bullying can in many instances cause psychological damage, which may in severe cases lead 

to extreme loss of self-esteem, even to a point of self-harm.  Whilst bullying is not a specific 

criminal offence, there are criminal laws that apply to harassment and threatening behaviour.  

Every member of the Elstree community needs to be aware of this. 

 

2. Definition 

 
Bullying is defined as any behaviour, deliberate or perceived, usually repeated over a 

period of time, where it is difficult for those bullied to defend themselves. Bullying is usually 

spoken, psychological or physical and directed towards another person, which prevents him 

or her from living at ease with other members of the School. It can be emotional, physical, 

verbal, or written.  

 

Cyberbullying 

Cyberbullying is a 'method' of bullying, rather than a 'type' of bullying. It includes bullying via 

text message, via instant-messenger services and social network sites, via email, and via 

images or videos posted on the internet or spread via mobile phone. It can take the form of 

any of the previously discussed types of bullying, i.e. technology can be used to bully for 

reasons of race, religion, sexuality, disability, and may be characterised by: 

 name calling;  

 making use of written notes, e-mails, mobile telephone messages or social 
networking 

 websites  

 Including threats of physical violence. 
It is worth noting that the use of social networking sites such as Facebook or MySpace are 

not available through rigorous web-filtering software, to pupils at Elstree.  The School still 

regards such activity between pupils outside of school as a serious offence, although it is felt 

to be more appropriate for parents to be disciplining the child(ren) concerned in this 

instance.  Communication by email is monitored electronically, being ‘swept’ for target 

words but this procedure does not compromise the privacy of individual users. 

 

Racist  

 Racial taunts, comments about religious affiliation, graffiti, gestures. 

Sexual  

 Unwanted physical contact or sexually abusive comment. 
Homophobic  

 Abusive comments focussing on sexuality. 
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Verbal  

 Name calling, sarcasm, spreading rumours, name calling, a focus on a disability be it 

physical or relating to special educational needs. 

 

How do bullies often behave act?  

 Sometimes alone, sometimes in groups. 

 Bullies are not always obvious; sometimes they appear to be popular. 

 Bullies often get others to do their bullying for them, they have the ideas but don’t 
want to be caught bullying.  

 They come in all shapes and sizes, all ages, boys, girls, men and women. 

 Bullying is often about having power over other people. 
 

What activities count as bullying?  

 Words or actions intended to hurt 

 Bullying can be physical – hitting, kicking, punching, pinching or any action intended 

to hurt, like breaking or hiding someone's possessions. 

 Bullies can use words to tease about someone’s shape, colour, looks, intelligence, or 

skills or to make fun of someone in an unpleasant way, groaning at a mistake. 

 Bullies can use words to hurt by shouting, frightening someone into doing things they 
do not want to do; threatening or intimidating, preventing someone doing something 

they want to do. 

 Bullies exclude another from a game, conversation or information, knowing that it 

will cause that person distress and may also encourage others to do the same; they 

leave people out of games, refuse to share a book or a seat, or lend a pencil.  

 Deliberately ignoring someone can be termed bullying. 
 

It is not bullying, for example when: 

 two people have the odd dispute;  

 senior pupils are given responsibilities to supervise others, carrying out daily routines 

to ensure the smooth running of Prep, Form Room, Changing Room, Music Practice 

Room or any other part of the School;  

 when senior pupils administer accepted sanctions fairly, openly and appropriately. 
 

3. Opposition to all Bullying 

 
The School is strongly opposed to bullying in any and every form. All the pupils and their 

parents are made very aware of their responsibilities when using the internet and they sign a 

contract to this effect (see Computer Facilities - Acceptable Use Policy). The internet 

filtering system we implement provides no opportunity for the pupils to use legitimately 

facilities like Chat Rooms or Social Networking sites during School hours when this 

behaviour can occur. Elstree School will review its IT procedures regularly to do all it can to 

encourage pupils to behave in a friendly and considerate way towards others.  Lectures by 

visiting consultants on e-safety and cyber-bullying will be undertaken at various times.  The 

PSHE programme also contains modules to address and educate about any such potential 
activity. 

 

The Staff and Prefects watch out constantly for signs of bullying, and will do all in their 

power to deny a bully the freedom and opportunity to operate.  
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The School will do all it possibly can to explain to the perpetrators of bullying why their 

behaviour is unacceptable, and what impact it has on another individual.  It is in essence the 

beginning of a system of Restorative Justice or Discipline, which we are keen to examine 

and implement within the School. If necessary, the School will openly and firmly punish 

those involved as perpetrators and spectators of bullying. If punishment is necessary, parents 

will be informed. A pupil who persists in bullying may be suspended or expelled from the 

School. 

 

4. Duties in relation to Bullying 

 
Your Action: 

Bullying will exist as long as each person in the chain remains silent. 

 If you are being bullied, tell the Housemaster, or more typically, the Form Tutor; if for 
any reason, either is unavailable, tell any other adult or prefect in the community.  

 Do not be intimidated by a bully saying it will be worse for you if you report bullying. 
 When someone else is being bullied or in distress, take action. Watching and doing 

nothing may suggest support for the bully. 
 Do not tolerate a bully in your circle of friends. 
 Inform a prefect or adult if you feel unable to stop the bully yourself. 
 Always treat others as you would like to be treated yourself. Remember that calling 

someone names or incessant teasing is in fact bullying. Do not become a bully yourself. 
 
Action by the School: 

Our initial concern is to prevent bullying rather than to punish the bullies. All pupils sign the 
Honour Code (written by pupils) at the start of the academic year which includes agreeing 
not to bully. However bullying is a major offence and will be dealt with firmly. 

 

In a case where bullying has occurred our action will be: 
 

a) to support the victim in any appropriate way 

b) to educate the bully, for the bully's own sake, as well as for others 

c) to deter the bully. Any bullying offence should always be recorded in writing by the 

Form Tutor and passed on to the Deputy Headmaster who will keep written 

records of incidents.  It may also be recorded on the iSAMS database. 

 

Extreme or persistent bullying will be referred to the Deputy Headmaster and then the 
Headmaster, who, if deemed necessary, may suspend or even expel the offender.  
It is the duty of every pupil, whether or not he is directly involved, to report any incident of 
bullying to the member of staff on duty. The teacher may deal with the matter himself or 
pass it to the Headmaster or Deputy Headmaster. In all cases, the Form Tutor should be 
fully briefed on the incident. The idea of ‘sneaking' is an invention of bullies to help keep 
their deeds secret. Reporting is right; remaining quiet is wrong.  The intervention of an 
Honour Code is designed to help all pupils agree what constitutes bullying and to take the 
right and necessary action. 
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5. New Initiatives 

 

To introduce an anonymous email account called stopbullying@elstreeschool.org.uk so that 
pupils can post incidents of bullying taking place.  From the beginning of Autumn Term 2009, 

this system was operational. 

 

Plans are being considered to introduce a ‘Worries Box’ for boys to post comments and 

concerns that they may be facing.  It will be acted upon by the Deputy Headmaster and/or 

the Boarding Housemaster as appropriate. 

 

 

6. Education and Training 

 

Through the PSHE programme of study, school assemblies (making use as they do of drama, 
and storytelling) and through Form Tutors’ periods, the pupils will have the opportunity to 
discuss and understand the content of the Honour Code at the beginning of each new 
academic year or whenever a pupil enrols at the School for the first time, as well as the 
individual leaflets written for them, and the wider significance of helping to create a culture 
in which each pupil can expect the most positive environment.  Extra care through staff 
INSET sessions is taken to ensure all staff are aware of the relevance of the maintenance of 
a culture in which bullying cannot remain hidden to the wider Child Protection issue.  
Vigilance is expected amongst staff to be aware and take action to reduce the risk of bullying 
at times and places where it is most likely to occur.  Issues relating to Cyberbullying are 
regularly tackled through Karl Hopwood, Both staff and parents attend these sessions. 
 
Boarding staff are also instructed that there is no place for ‘initiation ceremonies’ of any 
kind, which are likely to cause pain, humiliation or anxiety. 
 
It is important for all staff to recognise the overlapping of this policy and set of procedures 
with the Behaviour Management Policy.   
 
In creating this Anti-Bullying Policy, regard was given to the DfE Guidance 2011 Preventing 
and Tackling Bullying, guidance that supersedes the DCSF Guidance Safe to Learn: 
Embedding Anti-Bullying Work in schools. 
 
 

ACT Inglis BA 

Headmaster 

For and on behalf of Elstree School Ltd 

 

 

Created April 2009 

Revised January 2012 

Reviewed January 2015 

mailto:stopbullying@elstreeschool.org.uk
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7. Appendix 1: Example of an Honour Code 

 

 
 

PUPIL HONOUR CODE 
 

The Honour Code is a written representation of the core values and aspirations that we, as 

School Prefects, believe have defined Elstree pupils from the very earliest days of the school. 

It is written by pupils, for pupils. 

We believe that true Elstree pupils: 

Respect our School community - its rules, buildings, history and people. Everyone has 

the right to enjoy their time at Elstree, to realise their full potential and to feel safe and 

secure within our community regardless of gender, colour, ethnicity, religion, ability, 

background or any other factor. Bullying, abusive behaviour or a lack of respect shown 

towards any member of the Elstree community is totally unacceptable. 

Take pride – in being a pupil of Elstree School; we are all privileged to be here. 

Whether at school or outside of it, they maintain at all times through their behaviour the 

good name of the School and its reputation. 

Give of their best - in everything they do, and take advantage of every opportunity of 

being at Elstree School. Failure is never a crime; it is only a failure never to try that can be 

faulted. 

Every member of the School community should be treated with the utmost respect. 

As prefects, we believe that Elstree School must be an open and honest environment. The 

School must be a community in which pupils who are worried, fearful or have a problem or 

question of any kind, feel comfortable in approaching a prefect, member of staff or peer. 

In signing this document, I recognise my duty to myself, my peers and my School, to uphold 
to the best of my ability and in good faith these values and hopes. 

Name: ________________________ 

Form:  ________________ 

Date:  ____________ 

 

 
 


